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CRISIS COMMUNICATION

QUICK REFERENCE GUIDE

Individuals who handle crisis communications in
response to an active shooter, mass casualty, or
other law enforcement incident can establish the
tone of future media coverage and the public’s
perception through their initial actions. More
comprehensive guides are available; however, this
quick guide can be a valuable resource in the initial,
hectic moments. Facts and circumstances of each
incident dictate the appropriate crisis
communication response.

In today’s electronic world you must be prepared
for attention from national media, coverage by
social media, families, and even the subject,
watching your every move.

PRE-EVENT

= gmmsﬁmmscﬁn_mumano_.._"mn:w”mqoqm:m_.mm
Public Information Officers (P1Os)

[ Police, Fire, EMS, FBI

[ City officials, schools, public venues,
hospitals, morgue, etc.

[ Names, titles, all phone and email
information

n _u_.m-mnm::@:..m”:onmm<m=m_u_m*o:.o_:n
communications

[J Email lists, conference call capabilities at
each agency

Develop MOUs with surrounding LE to
assist with media response

D
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agency chiefs

O

Obtain digital seals for each department
for press releases

Obtain local media contact information,
including means to deliver press releases

ONSET oF INCIDENT

= Request additional media assistance

[1 Staff will answer phones, manage press
conferences, maintain a media log,
coordinate with Incident/Unified
Command, navigate social media, and
write press releases and talking points

Determine the information can be released
in the first minutes by dispatchers in
response to calls from other first
responders, media, and the public

n Coordination among PIOs

[ Identify and contact PIOs from all
entities affected

[0 Agree to preferred method for joint
communications and whether email
chain, bridge line, conference calls

[1 Agree to limit investigative information
release to agencies on a need-to-know
basis

[ Identify single agency and phone
numbers to which all media calls will be
referred for official information
(This can change later, but pick one for now)

Identify agreed upon re-contact time

O

] Agree with information, if any, that may
be released while initial coordination
efforts are underway

may... Release staging area for media trucks

Identify agency assets responding
to scene to include types:

SWAT, bomb squad, etc.
Identify lead agency for media calls

may or Confirm shots fired or other
may not... jncident details

may not... Answer questions regarding
other agency responders

Indicate numbers of either shots
fired or victims; dead or injured

Coordinate with Incident/Unified
Command

O

O
O

O 0O 0o o o 0o O

O

Identify PIO who will maintain contact
with Incident/Unified Command

Identify Incident spokesperson
Determine what information can be
released immediately to assist
investigation and allay public concern
to include:

Type of incident occurring

Agencies responding

Location of incident

Number of suspect(s)

Whether suspect(s) are still at large

Cautions and directions to the public

(losing or lock-downs of schools or other facilities
Road closures, alternative routes

Airspace restrictions for media

Family reunification location

QOther details

v Vv Vv Vv Vv VvV Vv Vv Vv Vv V%

Brief Incident/Unified Command on
current information in the media

Identify initial staging area for media
trucks and camera

Determine whether media helicopters
will be allowed in airspace

Identify traffic limitation/directions for
press trucks

Identify potential press conference
location

Request perimeter security to media
staging area, if available

_Qm:.%v\ what information, if any,
police/sheriff department dispatchers
and personnel can confirm

Relay all information to group PIOs



